
LEADER North York Moors, Coast and Hills 
 

LAG Executive Group Meeting 
 

14th July 2009, 9.30 am to 1.00 pm 
 

National Park Office, Helmsley 
 

  
Present: LAG Executive Members 

Malcolm Bowes (Chair)          Elected   Public or non public  
Peter Spencer (Vice Chair) Appointed   Tees Valley RCC 
Peter Barfoot   Appointed   NYMNPA 
Peter Cole #   Appointed Hambleton DC   

  Liz Dowson #   Appointed  Scarborough BC 
Jane Johnson #  Appointed Ryedale DC 
David Pybus   Appointed Business – Cleveland Potash 

  Cllr George Dunning  Appointed Redcar and Cleveland BC 
Sarah Robinson  Appointed Rural Action Yorkshire 
Will Terry   Appointed Farming - NFU/CLA  

  Claire Gallagher  Elected Environment 
Linda Bell Elected   Voluntary/Community  

  Phil Bustard   Elected Voluntary/Community 
Eleanor Dowsland  Elected Voluntary/Community 

  Patrick Holdsworth  Elected  Voluntary/Community 
  Janette Holt   Elected Voluntary/Community 
  Marian Wheeler  Elected Voluntary/Community   

 
Support Group 

  Rita Lawson *                         North Yorkshire County Council 
  Julie Laverick*   North Yorkshire County Council 
  Mairi Macintyre*  North Yorkshire County Council      

Mike Horrocks*  LEADER Programme Manager  
Amy Thomas *  LEADER Programme Officer 
 
*non-voting  

  # 3 members share 1 vote. 
 
 
1.     Apologies:  
                
        Rachel Donkersley   Elected Young People 

 
 
2.      Minutes from the Executive Group Meeting 29th May 2009 
 
2.1   The minutes of the last meeting were agreed as an accurate record, and signed by the  
        Chair. 
 
3. Matters Arising 
          
3.1 The website is up and running and members of the Executive were encouraged to log on 

and feedback any comments to MH. 
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4.      Programme Report – Verbal NYCC and NYMNPA 
 
4.1    JL informed the Executive that finances were still at the Contractual level. If all projects           
         were approved at this meeting then approximately £335,000 would be committed  

from the LEADER-NYMCH pot. Once the outcome of the projects is known, a re-profile 
will be done and presented at the next Executive Meeting. 
  

4.2    MH gave a brief update on project activity since the last Executive meeting. 
 
4.2.1 A spreadsheet ‘update’ from MH and AT had been sent to all Executive Group    
        members prior to this meeting. 
 
4.2.2 ‘60 Projects’ had completed a ‘Project Idea Form’, ‘44’ had been issued with a ‘Full  
         Application Form’. ‘12 projects’ are expected to submit a project application for the  
 Executive Group Meeting on 15 September 2009.  
 
4.2    AT gave an update on the ‘Parish Caretakers Scheme’. A ‘Potential Projects’ letter is to       

be issued to the Parishes informing them of the possibility of  LEADER funding.  
  
 
5.      Declarations of Interest 
  

Project Ref. Project Name Exec.Member 
Initials 

LDR/M/0910/001 Phase 1 CIMM Museum JH 
LDR/M/0910/003 Hovingham Village Hall and Community Project          LD 
LDR/M/0910/004  Lythe Village Hall Development Project DP 
LDR/M/0910/006 Community Planning in East Cleveland. LB, PS 
LDR/M/0910/007 Sustainable Community Halls SR, PS 
LDR/M/0910/009  Training Loftus and East Cleveland. PS 

                                                                                                            . 
                                                                           

6. Applications for Consideration 
 
6.1    LDR/M/0910/001   Phase 1 CIMM Museum  
          
             Grant requested: £19,350 (95.09%) 

Total Project Cost: £20,350 
 

6.1.1 JH ‘declared an interest’ in this project and left the meeting room. 
 
6.1.2 The project was approved a grant of £19,350. 
 
6.1.3 JH re-entered the room 
 
 
6.2    LDR/M/0910/003   Hovingham Village Hall and Community Project 
 
             Grant requested: £10,814 (91.54%) 

Total Project Cost: £11,814 
 
6.2.1 LD ‘Declared an Interest’ in this project.   
 
6.2.2 The project was approved a grant of £10,814. 
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 RL reminded the Executive Group that ‘Outputs’ were not a specific requirement as part 

of the LEADER Programme and subsequent contract. The lack of outputs shown in an 
application should therefore not be a reason to reject a project and vice versa. 

 
 
 
6.3    LDR/M/0910/005   Mulgrave Community Bowling Green 
 
            Grant requested: £10,000 (12.14%) 

Total Project Cost: £82,356 
 

6.3.2 The project was rejected on the basis that the scale of the development is not 
justified by need and a satisfactory level of development of the project would be 
achieved without LEADER funding.  

 
 
          
6.4    LDR/M/0910/004   Lythe Village Hall Development Project 
 
             Grant requested: £90,000 (32.62%) 

Total Project Cost: £275,889 
 
6.4.1 DP ‘declared an interest’ in this project. 
 
6.4.2 The project was rejected on the basis that funding of £30,000 and over would only 

be considered in exceptional circumstances.  The amount of funding requested 
did not represent good value for money in terms of the extent to which the project 
would deliver the LEADER partnership objectives. The Executive would however, 
welcome a re-submission for a lower level of grant assistance for a more modest 
scheme. 

 
         PC left the meeting at this point in proceedings. 
 
 
 
6.5    LDR/M/0910/006   Community Planning in East Cleveland 
 
             Grant requested: £98,020 (76.57%) 

Total Project Cost: £128,020 
 
6.5.1 LB ‘declared an interest’ in this project and left the meeting room. 
         PS  ‘declared an interest’ in this project and left the meeting room. 
 
6.5.2 The project was approved a grant of £60,000 for 2 years to March 2011, on the             
         condition that a progress report is submitted after 12 months.  It was 

recommended that the project fully engages with other community planning 
organisations. 

 
6.5.3 LB re-entered the meeting room 
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6.6    LDR/M/0910/007   Sustainable Community Halls 
 
             Grant requested: £95,406 (84.13%) 

Total Project Cost: £113,406 
 
6.6.1 SR having ’declared an interest’ in this project left the meeting room, and did not return 

to the meeting afterwards. 
         PS ‘declared an interest’ in this project and ‘remained’ outside the meeting room. 
 
6.6.2 The project was rejected on the basis that the Executive felt further detail and    
         clarification on the project was needed.  The Applicant has been invited to   
         re-submit. 
 
 
6.7   The project application ‘LDR/M/0910/009 - Training Loftus and East Cleveland’ was 

deferred until the next Executive Group meeting.  Further clarification on costings was 
requested. PS  having’ declared an interest’ in this project was still outside the meeting 
room. He re-entered at the end of the proceedings. 

 
 
7.     Broadband – Feedback from Task and Finish Group 
 
7.1   PH to give ‘Broadband’ update at the next Executive Group training day in August. 
 
         
8.      Any Other Business 
  
8.1 MH to circulate details regarding the next training meeting in a month’s time. 
 
                            
9. Date, Time and Venue of Next Meeting 
 
        Tuesday 15 September 2009, 10.00 a.m. - 12.00, at NYMNPA Offices, Helmsley.      
 
 

 Signature: …………………………………………… 
 

       Malcolm Bowes, Chair     Date: ………………………………… 


