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The Region’s Department for Environment Fund for Regio.naI.DeveIopment:
Development Agency Food and Rural Affairs Europe Investing in Rural Areas





Rural Development Programme for England
LEADER – North York Moors, Coast and Hills
Parish/Community Caretaker Scheme

Application Guidelines
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DEADLINE for Round 2 Applications: 17th September 2010



1. Name of organisation
Please provide the name of the organisation applying for a grant. Individuals cannot apply. If you have a project idea and do not belong to a local group please discuss this with the LEADER Programme Manager.

2. Organisation contact details
Please provide one main contact person and a postal address to which all correspondence will be sent. A second contact person should also be provided. Both of these contacts should be able to provide information on the project, and should not live at the same address.

3. What is the address of the organisation? 

If the address of the organisation is different from that provided for the main contact, please provide this in the available space.

4. Project duration

Please identify when your proposed work should start and finish. LEADER funding cannot be used for work that has already started (retrospective payments are not allowed) or continuation of an existing project. Funds can only be committed within the lifetime of the LEADER programme (which runs until 31st December 2013).  For Round 2 of the Parish/Community Caretaker Scheme, you can start from 1st January 2011 and run your scheme through to 31st December 2013.
5. What is the project location? 
Projects must be for parishes within the North York Moors, Coast and Hills LEADER area. Collaborative environmental actions involving more than one parish area are encouraged. This may involve sharing a caretaker between one or more Parishes or joining forces on joint projects to maximise impact across Parish boundaries – such as roadside verge management or creating wildflower corridors. 
6. Who will manage, run and monitor the project?

Please state all those involved in the project and their roles and attach information that highlights the track record of both the individuals, and the organisation in terms of project and budget management history. Please note responsibility will need to be taken for record-keeping until at least 31st December 2025.

7. Will your organisation employ the caretaker or contract their services? 
Please tick if you are employing or contracting the services of the caretaker.

8. How many hours per month will your caretaker work?

Please provide a rough estimate of the how many hours you expect the caretaker to be working on this project over any four week period.
9. What events led to the idea for this project?

For example the idea could have come through a community questionnaire, a Parish Plan, or Planning for Real exercise. 

10. Please tick the type of activity your project will do
Please be as thorough as possible in this section, listing all activities you expect to be dome throughout the lifetime of your project.  
11. Please state below which of the 12 LEADER priorities will the project meet and explain how it will do this.
Basic Services for the economy and rural population 
1. Retention and improvement of local services. Innovation in provision, operation and sustainability of local services and facilities with scope for a social and community enterprise approach. There is a need to add value and build on existing services to help deliver new ones, through multifunctional projects. 
2. Support for development and improvement of transport infrastructure serving rural communities, support for community and small-scale transport schemes based upon local needs. 
3. Support for skills provision, vocational training, rural apprentice schemes and development of skills programmes for young people, that link across the measures to Heritage and Sustainable Farming, training in rural heritage skills, traditional crafts and countryside management. 
4. Support for community initiatives towards reducing carbon resource demand, for example, local recycling initiatives, and community energy projects. 
5. Support for local development of small-scale recreational infrastructure and community sport, such as play facilities, provision for young people. 
Village renewal and development 
6. Schemes and initiatives to enhance local village environment, strengthen, and generate community cohesion through natural landscape assets, such as removal of litter, parish caretakers, circular village walks, village events, dual use of community buildings, community led plans.

7. Support for capacity building within communities, in order to better achieve innovative service retention, facility provision and economic development. This encompasses provision of skills training and skills progression and improves the ability of communities to take action. 
Encouragement of tourism activities 
8.
Improvement and diversification of range of recreational provision, both infrastructures such as trails, route development, rights of way, cycling routes and better facilities. 

9.
Branding and marketing for the area increasing identity and “sense of place” developing and marketing local produce/products, innovation in local market potential, increase awareness of Product miles. Diversification to strengthen economy based upon environmental, cultural and heritage assets. 

10.
Support for development of eco-tourism and heritage packages that have maximum value to local economy and minimum negative impact. 

Conservation and upgrading of the rural heritage 
11.
Raise access, awareness, interpretation, appreciation and maintenance of local heritage and culture, scheduled ancient monuments and industrial, mining and fishing heritage. This generates local pride and increases tourism potential. 

12. Increase the understanding of the working landscape. Cross linking to Basic Services with protecting of traditional skills. Support for local projects in conservation and upgrading of rural heritage. Support for celebration and promotion of local heritage. 
12. Is the group VAT registered?
13. Please set out the total estimated costs for your project (inclusive of VAT, if this cannot be reclaimed)   
If you are VAT registered and able to reclaim VAT, then the costs should exclude the VAT element. However, if you are not VAT registered, then the figures should include VAT as a legitimate project cost. 
LEADER will only support the costs relating to the Parish/Community Caretaker, i.e. the wages or contract costs. This is termed “revenue” costs. LEADER is unable to separately fund the purchase of equipment needed for the caretaker or the general purchase of equipment or materials. Either the applicant or the caretaker must provide their own equipment or materials. These are known as “capital” costs. If you are in any doubt whether your proposed costs can be supported, please contact the LEADER Programme Manager.
LEADER is unable to fund the time a caretaker would spend carrying out any work that is the statutory responsibility of the Parish, District or County councils. Please refer to FAQs or contact the LEADER Programme Manager if you are uncertain whether the work you are proposing is a statutory responsibility.
Three quotations are required for any contracts over £2,500 – please refer to ‘Procurement Procedures’ Section 2.2. For all applicants it will be necessary to show evidence of expenditure (e.g. invoices) for all items, as part of quarterly monitoring reports and as part of your final project report. 

14. How will the project be funded?
LEADER can support your project to a maximum of 75% of project costs (to a maximum of £4,500) in year 1, 50% in year 2 and 25% in year 3. 
The decision panel needs to know how the balance of your project will be funded. You may be applying to other funds for grant aid or organising fund-raising events – please provide brief information. This must include the date of approval or if an application for funding is awaiting a decision state the date this is expected. Please note in the event that decisions of match funding are pending, you must be aware that all match funding must be in place at least one month following a decision on your project. 

‘Contributions in kind’ should not be used as match for this Fund – whilst those assessing your application will be appreciative of the amount of work that is carried out by volunteers on community projects, we do not wish to translate this into an onerous burden of providing evidence for this work. Note that funding from any other European source is ineligible as other funding. Funding from Yorkshire Forward is classed as eligible, unless it has an element of European funding within it.
Please note that the grant will be paid out upon evidence of defrayed expenditure, which means that the money has to be spent before the grant can be claimed and there is evidence that the money has been spent. Evidence of such expenditure would be, for example, copies of receipted invoices that are clearly validated with a company stamp or copies of invoices cross-referenced with copies of bank statements.

15. How have you calculated these figures?

Please detail here how you arrived at the figures above, e.g. from quotes, the market rate for new posts, etc.

16. Will your project continue after the period for which you have requested funding?

State if your project will continue after the period for which you are requesting funding. If you have answered yes to this question, you need to explain how ongoing costs, such as wages, maintenance and other revenue costs will be met. If ‘No’, your project will not continue, you will need to explain how you will wind down the project to ensure that the beneficiaries are not adversely affected.

17. Your Bank details 

Your bank details are necessary to allow the grant to be paid into the account of your group.
If you feel that the application form does not give enough space to answer some of the questions, you can attach an extra sheet to support your case for funding.
Please note that the information on your forms will be shared with others as part of the approval process.         
This Fund is supported through RDPE LEADER administered by Yorkshire Forward, North Yorkshire County Council, North York Moors National Park, the Districts of Ryedale and Hambleton, the Borough Councils of Scarborough and Redcar and Cleveland, Howardian Hills AONB, Rural Action Yorkshire, Tees Valley Rural Community Council and the voluntary communities of East Cleveland and North Yorkshire





The information you provide will be used by North Yorkshire County Council, North York Moors National Park Authority and the LAG Executive Group to administer and decide on your application. Your information will be used for the purposes of the North York Moors, Coast and Hills LEADER Programme, and may be shared with LEADER Programme Partners.  Your personal data will be retained by North Yorkshire County Council under the Data Protection Act 1998, and not disclosed to any person other than those mentioned above. However, you should be aware that the disbursement of public funds may be subject to public disclosure and your application is not confidential.








All applicants are encouraged to discuss eligibility and appropriateness


with the North York Moors, Coast and Hills LEADER Programme Manager, Mike Horrocks 


on 01439 770657 prior to completing the application form.
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